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The technical report also briefly describes several different approaches to shelter management training into which the training text can Il be fit.
The recommended approach was to use the text as background reading, and to use class meetings for discussions of specific problems and guidance pertinent to the particular group of shelter manager trainees attending the course.
i
The content and organization of the textbook are briefly described in the report, and suggestions are offered for further research in the field We would like to acknowledge a debt of thanks to many persons associated with the civil defense shelter management training effort.
The shelter management instructors and training administrators to whom we are indebted form too large a-group to identify individuall-y.
Their collective contributions, in the forms-of discussions of shelter management training, permission for project personnel to observe management courses, and reviews of our products, were !nvaluabie in the developoent of the training materials produced under this contract. Needless to uy, they are not responsible for any limitations in the content and approach of the textbook, Introduction to Shelter Management.
T•
We would also like to thank Mr. Il heterogeneous population--are only a few exrmples of shelter system factors that must be taken into account in shelter management training.
U
In light of this, the goal of this project became not only to prepare a standardized shelter management textbook, but also to develop an approach to shelter manager training that would permit the text to serve the widest i f possible range of training situations.
THE APPROACH
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Development of Shelter Manager Training Philosophy I The AIR philosophy of shelter manager training can be summarized in terms of the objectives we attempted to achieve in the textbook, Introduc-I tion to Shelter Management.
I. Brevity,. Time is an important factor in recruiting shelter managers. If a training course is too lengthy or drawn out, the task of getting suitable volunteers is increased.
IThis textbook was developed to fit into the framework of the 12-hour course recowitenided by OCD. If desired, the Introouction to Shelter Management can be used in the more traditional sense--to provide the content for classroom meetings. The job of the shelter manager is MY so complex that a full 12-hour class could be used merely to outline and briefly discuss the manager's responsibility on a very general level.
Finally, in the event no classroom meetings are possible,
-it is felt that the training volume produced under this contract could be read with some profit on an Individual A--basis by a prospective manager. 
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